NATIONAL ASSOCIATION OF STATE CHIEF ADMINISTRATORS
NASCA

- MID-YEAR MEETING INVERMONT

March 5, 6, 7, 2004

GOVERNMENT OPERATIONS 2004:
CREATING CONNECTIONS

States are facing fiscal crises A greater demand for service and decreasing rev
are forcing governments to make critical choices During these economic diffic
infrastructure services are usually the last priority The focus of the mid year r
is to provide the states leaders creative opportunities to manage existing prog
during difficult economic times

MEETING HIGHLIGHTS‘

-- Long Range Economic Planning
-- Privatization
-- Labor Relations
-- Business Management Principals

in State Government Operations
-- Media Relations
-- Legal Issues

WYNDHAM BURLINGTON HOTEL
On Beautiful Lake Champlain
60 Battery Street
Burlington, VT 05401

The National Association of State Chief Administrators brings together chief officials from administration and general services from
all 50 states to discuss matters of mutual concern and to exchange information and ideas. NASCA members are state executives
responsible for providing billions of dollars in internal services, including purchasing, facilities management+, fleet management,
printing, information and telecommunication systems, and personnel management. The Mid-Year Meeting provides a great forum
for discussion, identifying problems, and developing solutions.




